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1. INTRODUCTION

The Department of Physical Education & Sports, Kakatiya Institute of Technology 

and Science (KITS), plays a vital role in the holistic development of students by 

promoting physical fitness, sportsmanship, discipline, leadership, and mental well-

being. In alignment with the objectives of higher education, NEP–2020, and 

guidelines of AICTE and NAAC, this Five-Year Perspective Plan (2026–2031) has 

been prepared to systematically strengthen sports education, infrastructure, 

performance, research, and outreach activities.

This document outlines the strategic direction, goals, action plans, and expected 

outcomes for the period from 2026 to 2031.

2. VISION

To create a centre of excellence in the field of Physical Education & Sports

3. MISSION

 Prepare disciplined and responsible graduates by insulating various qualities.

 Prepare physical, socially, emotionally and psychologically fit graduates to serve 

the nation.

 Prepare the graduating students to excel in the games and sports to bring the name 

and fame to the institute in general and to the nation as a whole.

4. OBJECTIVES OF THE FIVE-YEAR PLAN (2026–2031)

 To improve student participation in sports and games physical activities.

 To upgrade and expand sports infrastructure and equipment.

 To enhance sports performance at university, state, and national levels.

 To promote fitness, wellness, yoga, and recreational activities.

 To strengthen research, consultancy, and extension services.

 To align departmental activities with NAAC, NBA, and NEP–2020 requirements.



5. SITUATIONAL ANALYSIS

Infrastructure

 Outdoor playgrounds for major games and athletics.

 Indoor facilities for badminton, table tennis, and fitness.

 Gym with basic fitness equipment.

Human Resources

 Qualified Physical Education Directors.

 Supporting coaching staff (regular).

Student Participation

 Regular intramural and intercollegiate participation.

 Representation in inter university-level tournaments.

SWOT ANALYSIS

 Strengths: Dedicated staff, student interest, institutional support.

 Weaknesses: Limited advanced infrastructure, financial constraints.

 Opportunities: Government schemes, NEP–2020, collaborations.

 Challenges: Budget limitations, maintenance of facilities.



An Implementable action plan to meet the objectives
1. Improving student participation in sports, games and physical activities 

Motivating the students during I year class work by way of informing the 

benefits of participating in Sports, Games and Physical activity.

2. Upgrading and expanding Sports infrastructure and equipment. 

Infrastructure :

i. Lighting arrangements to second Basketball court – (2026-27)

ii. Lighting arrangements to Second Volleyball court – (2027-28)

iii. Extension of Boys Gym area in Ground floor of Indoor Stadium and

adding few more fitness equipments. -  (2028-29)

iv. Construction of Second Floor on Indoor Stadium for yoga centre -

(2029-30)

v. Converting the existing Tennis Court into Synthetic Court – (2030-31)

3. Improving Sports performance of Students at University, State and National 

levels. 

4. Promoting fitness, wellness, yoga and recreational activities. 

By motivating the students to actively participate in regular fitness 

classes, yoga classes and other informal recreational activities (Lead up 

games).

5. By strengthening research, consultancy and extension services.

Motivating the Physical Education Directors to engage themselves in 

research focusing on real time problems and consultancy.


